IJDA MEMBERSHIP MEETING

Porter County

Tuesday, June 14, 2011

Brent Kelley Kinsey Youth Center
Michelle Frazier Youth Law T.E.A. M.
Michelle Mosier Youth Law T.E.A.M.
April Dubree Youth Law T.E.A.M.
Sean Coleman St. Joseph County
Alison Cox Porter County

Becky Lutz Porter County

Angie Helton Lifeline (Kosciusko County)
Jim Higdon Johnson County
Kevin Mann Allen County

Jody Jillson-DePolis Porter County

I. Call to Order- Kevin Mann called the meeting to order at 10:30am.
I1. Introductions- Introductions were made.

IT1. Approval of March minutes- Jim Higdon made a motion to approve the May minutes.
Brent Kelley seconded. The motion passed unanimously.

IV. Treasurer’s Report- Jim Higdon reported that the current checking account balance is
$9,067.03. The current CD balance is $9,885.52. There are still 20 outstanding registration fees
for the 2011 IJDA Summit. Reminder letters/invoices will be sent tomorrow. Jim also reported
that the bank which has IJDA accounts has waived the $5 a month fee now and in the future.

V. Committee Reports-

1. Membership- April Dubree reported on behalf of Tracey Agner that the current
membership is 110. Memberships are still being received by Indiana professionals applying for
the Indiana Youth Careworker Certification.

2. Regional Trainings- April Dubree reported that there are 26 people registered for the
“Secrets of Supervision” Training to be held on June 15-17 in Allen County. This training allows
up to 35 people, so additional slots are still open. The [JDA will reimburse for one room,
mileage and per diem.

3. Summit- April Dubree reported that many counties attended the 2011 Summit and
overall evaluations stated that majority of participants were very pleased with the event. [IDA
received great overall scores on sessions and mediocre reviews on hotel food. There were no
specific complaints on the process or meal for the 1* day lunch. One session that received poor
reviews was the Gangs; as the presenter was new and wasn’t prepared for the training and was
very timid. This will be taken into consideration for next year’s event. The “IJDA Night with
the Tins Cap” baseball game went well. In addition, the hotel was very nice and the staff were
accommodating even when a problem arose. The Summit Planning Committee will be following
the July Meeting to debrief.



4. National Symposium- The 2011 NPJS Symposium will be held on October 15 — 19,
2011 at the Sheraton - Keystone at the Crossing. The Indiana Registration rate is $175. There
has been an IJDA Scholarship Committee put together and they will meet following today’s
Membership Meeting to discuss the grant and how many scholarships will be available. NPJS
has also discussed offering Indiana a “discount” or “scholarship” in addition to IJIDA’s
scholarships. This will be discussed more at the NPJS Symposium Planning Committee Meeting
on June 23, 2011. There will be a 40 Hour Careworker Training available at the 2011
Symposium.

S. Standards Review- No representation present.
VI. DOC Report- No representation present

VII. Juvenile Mental Health Project- Michelle Frazier reported 14 current sites are
participating. There are additional sites already doing the MAYSI-2 which will work on being
able to share data. There has not been a decision yet as to how these facilities will come on
board with the project.

April Dubree mentioned the possibility of Dr. Thomas Grisso attending the Symposium to
present information on the Indiana Project which was conducted with Vigo, Henry and Dearborn
Counties.

VIIL. Detention Discussion- Kevin Mann announced that Dr. John Newbauer from Allen
County will be retiring, but will still be available to do mental health trainings.

Porter County asked how do other facilities get a doctor on staff? Discussion and suggestions
included: using local hospital doctors; go through county jail, but may be expensive; find a new
doctor willing to help which may build their practice; most facilities have a contract with a
current physician which may cost between $7,000 - $10,000/year or even $18,000 depending on
the size of the facility; EMT on each shift to allow dispense of medication (some facilities pay
for EMT Training depending on cost).

Porter County asked if every facility has a “consent to treat” form and insurance information at
intake? Most facilities stated they do. Also signed for medical mental health treatment and
signed each time the child is admitted to facility.

IX. IJJTF report- No representative present.

X. ICJI report- April Dubree reported on behalf of an email sent from Ashley Barnett that IJCJI
is currently undergoing a program visit with all of our federal grant partners and was unable to
attend. Title II grant applications should be available by the end of June. Funding, however, will be
very limited and competitive- Indiana took a 24% funding cut from last year. If people have
questions about the applications, available funding, etc., they should contact Ashley Barnett at ICJI.

XI. Youth Law T.E.A.M report- Michelle Frazier reported that the JJDPA Report had just a
few issues, but the state as a whole looks good for the most part.



The IDA/YLT will request an amendment for the current grant which will include purchasing
$15,000 in NPJS registration instead of the utilizing it for the training library and will also
request an amendment for the upcoming grant to use $15,000 which is allotted towards the NPJS
registration to be used for the training library. This would not increase or decrease the training
library or the NPJS registrations, but would allow for the training library to be extended to the
end of March 2012 instead of ending in June 2011.

Anyone interested in requesting trainings contact April Dubree. The ASIST Training in Porter
County at the beginning of June went really well and received great evaluations.

XII. DOE report- No representative present.
XIII. Old Business- No old business to discuss.
XIV. New Business- No new business to discuss.

XV. Next meeting- The next meeting will be held at the Bartholomew County Youth Services
Center on July 12, 2011.

XVI. Adjournment- Alison Cox made a motion to adjourn. Brent Kelley seconded. The meeting
was adjourned.



