IJDA MEMBESHIP MEETING
Fall Training and Retreat, Rising Star Casino, Rising Sun, IN

Tuesday, September 20, 2011

I. Call to Order- Jason Bowser called the meeting to order at 11:50am.

I1. Introductions- Introductions were not done at this time, due to the large number of
people.

I11. Approval of August minutes- Robert Jacobsen made a motion to approve the
August minutes. Todd Stubbs seconded the motion. The motion passed unanimously.

IV. Treasurer’s Report- No representative present. Totals from last meeting: Checking
account: $9,052.03. CD balance: $9,885.52.

V. Committee Reports-

1. Membership- Robert Jacobsen reported that the current number is 84. The

number is lower due to a more accurate count from the Summit.

2. Regional Trainings- Nothing to report.

3. Summit- Nothing to report.

4. Symposium-There were 107 scholarships awarded through grant funds.
Attendance for this year’s Symposium is low. This could possibly affect future
Symposiums. If you can send any staff to the Symposium, please contact the Youth Law
T.E.A.M. There are still openings for the Motivational Interviewing workshop. Go to
npjs.org for more information.

5. Standards Review- ACA is currently piloting the new standards in a juvenile
detention center. These standards are more performance based to help relieve the
redundancy, but not offer less accountability.

V. DOC Report- No representative present.
VI. Mental Health Project- Three facilities have recently joined the project-Elkhart,
Vigo and SW Youth Village. There are a few others that the Youth Law T.E.A.M. is

talking with about joining.

VIII. Detention Discussion- Jason Bowser asked the group how everyone’s budget is
doing. There was a collective groan heard throughout the room.

IX. IJJTF Report- No representative present.

X. ICJI Report- No representative present.



XI. Youth Law T.E.A.M. Report- Michelle Frazier reported that there are a handful of
facilities that have not had site visits from the Youth Law T.E.A.M. Compliance
Monitors. They will be contacting those facilities to do a site visit.

XII. JDAI- No representative present.

XIII. DOE Report- No representative present.

XIV. Old Business- IJDA is looking to form a Critical Issues Committee to establish
position statements in accordance with the National Partnership for Juvenile Services. If
interested in joining this committee, please contact Jason Bowser.

XV. New Business- None to report.

XVI. Next Meeting- Monday, October 17, 2011 at 12:00pm (during lunch break) of the
National Symposium for Juvenile Services, Sheraton at Keystone Crossing, Indianapolis,

IN.

XVII. Adjournment-Leshea Cates made a motion for adjournment. Michelle Frazier
seconded the motion. The meeting was adjourned at 12:10pm.



